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The review was commissioned in October 2017 by the Director of UCD Teaching and Learning and 

was undertaken by Eileen McEvoy, an independent researcher.   



Introduction 

Established in 2007, the Fellowships in Teaching and Academic Development are part of UCD’s 
institutional development structure to encourage a greater number of faculty to focus on advancing 
university-wide enhancement in teaching and learning. The Fellowship aims to identify and develop 
faculty with both the pedagogic expertise and the leadership capacity to effect transformational 
change in teaching, learning and assessment practices both in discipline-specific areas and 
thematically, across the institution. To date, four iterations of the Scheme have taken place, with 25 
academics across 17 Schools having become UCD Teaching and Academic Development Fellows.  

Review Process 

This review aimed to explore key stakeholders’ perceptions of the effectiveness of the Fellowship 
Scheme in achieving its key objectives, and their views on how the Scheme could be further 
enhanced. The purpose was not one of evaluation, rather of development and improvement.  

The data collection for the review was conducted in November-December 2017 and involved two 
phases. In the first phase, all Fellows were invited to complete an online questionnaire which 
explored their motivations for participation in the Scheme, their experiences of participation, and 
their perspectives regarding the effectiveness of the Scheme in reaching its key aims and how the 
Scheme can be enhanced in the future. In all, 19 of 25 Fellows completed the questionnaire. The 
second phase of data collection involved the conduction of semi-structured individual interviews 
with seven Fellows (one from each project group), one senior Fellow, two College Principals and one 
former director of the Fellowship Scheme. The interviews provided an opportunity to discuss the 
questionnaire findings in further detail with Fellows and senior stakeholders, and to capture more 
in-depth insights regarding how the Scheme might best be developed into the future.  

Findings 

Motivations 
The most commonly cited motivations for participating in the Fellowship Scheme were interest in 
pursuing a particular research topic and desire to become more involved in teaching and learning at 
institutional level. There was a sense for many of the Fellowship being a ‘good next step’ in their 
professional learning and development. 

Benefits 
Many Fellows felt that the cross-disciplinary connections they made through the Fellowship Scheme 
and sense of community that they experienced through the Scheme was its highlight. Other key 
benefits mentioned by the Fellows included recognition of expertise, increased confidence, 
professional learning and development, deepened understanding of given topics and of education 
more broadly, and opportunities to publish and communicate research to inform policy and practice 
in UCD and internationally. 

Factors influencing success of Scheme 
The following factors were found to be important in determining whether the Scheme was effective 
in reaching its avowed aims: 
• Fellows’ research topics being embedded in institutional priorities and at an appropriate stage 

and level for institution-wide investigation and dissemination  
• The varied knowledge and skills which Fellows bring to the Scheme being recognised and 

accounted for throughout 
• Expectations regarding workload and responsibilities and project outputs being clear from the 

outset 

  



Sustaining the outcomes of the Fellowship Scheme 
Within both questionnaire and interview data, there was a strong sense of the importance of 
building on the successes of the Fellowship Scheme. Suggestions centred on continuing the 
engagement of Fellows past the time of the Fellowship, formalising the community of Fellows that 
has been created and capitalising on the expertise and knowledge of Fellows within existing 
institutional structures. 

Another focus of the data, which related to sustainability, was that of impact. While the impact of 
the Fellowships was seen to be evident in the positive reputation of the Fellowship Scheme outside 
of UCD, in enhancements of policy and practice and in the benefits experienced by many Fellows, 
such as increased confidence, recognition, learning, wider professional networks, and broadened 
perspectives and understanding, there was some concern that this impact on Fellows and on the 
institution more broadly has not yet been reliably captured.  

Conclusion and Recommendations 

The Fellowship Scheme has been effective in attracting academics who demonstrate deep 
knowledge of their disciplines and significant promise as leaders of teaching and learning. Further, 
the review uncovered a wealth of data evidencing the broad success of the Fellowship Scheme in 
reaching its aims. A challenge identified was that there was some inconsistency in experiences 
between and within Fellowship iterations. These inconsistencies were revealing as they allowed the 
factors influencing the success of the Fellowship Scheme to be identified. 

The following recommendations arise from the review findings: 

 The topics chosen for Fellowship projects should be (i) aligned with institutional priorities, (ii) at 
a stage appropriate for high-level research, and (iii) of a nature and scope which allows for 
excellent outputs within the timeframe and dissemination across disciplines.  

 A dissemination and impact plan should be discussed and built into projects from the outset so 
that the ability to influence policy and practice is both maximised and reflected on a consistent 
basis. 

 Where possible, it may be beneficial to give Fellowship teams a choice of topic at the outset to 
allow them to choose a topic and associated research and dissemination plan which might best 
suit their mix of skills and knowledge. 

 In selecting project teams, careful consideration should be given to the teams having an optimal 
mix of skills, knowledge and perspectives to allow for both cohesion and efficacy. 

 Project groups should be given time to discuss their existing skills and knowledge and be 
supported to fill any gaps in their knowledge as they progress through the Fellowship. A sense of 
trust and open dialogue between project teams and Fellowship management will be crucial to 
this. 

 Expectations regarding workload, responsibilities, reporting obligations, outputs and key 
milestones should be clearly outlined from the outset to allow prospective Fellows to make an 
informed decision regarding whether the Fellowship might be suitable to them. 

 Consideration should be given to whether it is appropriate to focus only on group projects for 
future iterations of the Scheme, to allow Fellows more time to devote to preparing for the 
dissemination and impact of such projects. 

 Previous Fellows should be consulted regarding the formalisation of a Community of Fellows and 
how such a community might enhance future iterations of the Scheme through, for example, 
providing mentorship, skills support and/or an institutional structure for dissemination of 
outputs.   


